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Making a team decision when the evidence is unsettled
As a clinician, you will sit in team meetings where the evidence does not completely settle the question. The research may say one thing, a colleague may read it differently, and the family likely wants an answer during the meeting. This assignment walks you through one of those decisions. You will read a review on your own, sort out with your group what the study can and cannot tell you, work a case, and write a recommendation with your reasons attached. Your group does not have to agree! If you land in different places, you will record both positions.
	Based on
	[Review Name]

	Topic
	[Describe topic of review here]

	Points
	8 [can be adjusted to fit course structure]



Part 1. Where you start
Before your group meets. Read the following review: [Review name and link]
	In one sentence, what is your current view on [topic of focus]?
	



	How confident are you, 1 to 5?
	



Part 2. What the study can and cannot tell you
As a group. Fill this in together, using the review.
	Who was studied and in what setting?
	


	What was the study design?
	


	Which outcomes showed no difference between groups?
	


	Which outcomes did differ, and in which direction?
	



	[Insert topic-specific guiding question here]
	



	[Insert topic-specific guiding question here]
	





Part 3. The case
[Insert a short case, roughly 150 to 250 words, in which the team disagrees about next steps. A good case for this assignment has four things: a client who roughly matches the review's population, two people on the team (or a team member and a family member) who favor different paths, one piece of intake or preference information that matters to the decision, and a decision that is time sensitive.

Example:
Mr. R, 78. Admitted with pneumonia. Moderate dementia. He is alert and eating with assistance.
A bedside evaluation shows coughing and a wet vocal quality with thin liquids. No instrumental exam is available before tomorrow at the earliest.
The medical team asks whether to start thickened liquids today. Nursing reports he leaves most of his drinks untouched. His family says he has never liked thickened drinks and asks whether he has to have them

As a group, write your recommendation to the team. Include what you would do today, what you would want before deciding anything further, and what you would watch for.
	








If your group did not agree, record the other position and why.
	





Part 4. Where you land
	Your view now, in one sentence
	



	Confidence now, 1 to 5
	

	If either changed, what moved it? If neither changed, what would have to be true for it to change?
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