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[bookmark: _vpqvvx1is4to]Around the Table: Template
Making a team decision when the evidence is unsettled
This assignment gives students practice with the types of real-life decisions that clinicians actually face: when the evidence isn’t clear, and team members have conflicting opinions and perspectives. For this assignment, students read a review independently, work with a group to sort out what the study can and cannot support, apply it to a case, and then make a recommendation. Students don’t need to agree at the end. If group members reach different conclusions, both positions are recorded.
[bookmark: _g3y168ior6d4]Instructions
This is an assignment template. That means that it provides the broad structure of an assignment, but will need to be adapted to the specific content you are teaching. The portions that need adapting are highlighted in purple throughout.
[bookmark: _vu52akkgqwo0]Summary table
	Based on
	[Review Name]

	Related journal article
	[link] 

Note: This may be optional, depending on the review. If reading the original article fits your learning objectives, assign it alongside the review and use one of the topic-specific rows in Part 2 to ask about it.

	Topic
	[Describe topic of review here]

	Course fit
	Professional issues, EBP, [topic-specific course]

	Time
	45 minutes of class time, groups of 3 to 5

	Points
	8 [can be adjusted to fit course structure]

	CAA standards
	3.1.1B (evidence-based practice) · 3.5B (research foundations) · 3.1.6B (professional practice, interprofessional team) · 3.4B (person- and family-centered care) · [3.1.5B if the review addresses intervention]

	CFCC certification standards (effective August 2027)
	IV-D (assessment and intervention methods) · IV-F (relating research to clinical practice) · IV-G (contemporary professional issues) · V-B 3b (interprofessional, team-based practice)


[bookmark: _arikm6xzfvg2]Learning objectives
By the end of this assignment, students will be able to:
	Level
	Objective
	Where it happens

	Apply
	Apply the findings of the review to a client who doesn’t exactly match the population that was studied.
	Part 3

	Analyze
	Separate what the review can support from what it cannot, given its design and its sample, and identify what would have to be true for a different conclusion to hold.
	Parts 2, 3, and 4

	Create
	Write a recommendation to the team that names what happens today, what information is wanted next, and what to watch for.
	Part 3


[bookmark: _5ykc4lod8twh]Format options
	
	As written
	To switch up

	Access
	Member content
	Any review on an unsettled question works. Swap the review and the case, and adjust the structure.

	Timing
	Synchronous
	For asynchronous, assign Parts 1 and 2 individually and run Part 3 on a discussion board.

	Grouping
	Groups of 3 to 5
	For individual work, Parts 1, 2, and 4 stand alone. Part 3 loses most of its value without a group.


How the session runs
	5 min
	Part 1, on your own. Read the review beforehand and write your starting position.

	15 min
	Part 2, as a group. Sort out what the study can and cannot tell you.

	20 min
	Part 3, as a group. Work the case and write a recommendation.

	5 min
	Part 4, on your own. Write your closing position.


Your group does not have to agree. If you land in different places, record both positions in Part 3.
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[bookmark: _idxo3aoe18wx]Around the Table: Template: Grading Rubric
Making a team decision when the evidence is unsettled
CAA 3.1.1B · 3.5B · 3.1.6B · 3.4B
CFCC 2027 IV-D · IV-F · IV-G · V-B 3b
Parts 2 and 3 are scored once per group. Parts 1 and 4 are scored individually.
	Part
	Pts
	Full credit
	Partial
	Minimal

	1. Starting position
	1
	Position and confidence rating both recorded before the group met.
	One of the two recorded.
	Neither recorded.

	2. Evidence
	3
	All six rows completed from the review. Answers provide reasons, as appropriate, rather than restating the prompt.
	All rows completed, with one or two that restate the prompt or stay general.
	Rows blank, or entries do not draw on the review.

	3. The plan
	3
	Names what happens today, what information is wanted next, and what to watch for. Accounts for the intake and preference information in the case.
	Recommendation present, with one of the three elements missing or the case details set aside.
	No recommendation, or a recommendation with no reasoning attached.

	4. Closing position
	1
	Position and confidence recorded, with a specific account of what moved or what would move them.
	Position and confidence recorded, with a general account.
	Position recorded without the third row.

	Total
	8
	
	
	


[bookmark: _k0yt3vl2yi4u]Notes for the facilitator
· Adjust grading/points to align with desired values for the course.
· Part 3. There is no single correct recommendation here. The item is looking for a plan with a next step and a reason for it, rather than a decision that closes the question.
· If you want a shorter version, run Parts 1, 2, and 4 in 25 minutes and assign the case as homework.
· Score Parts 2 and 3 once per group. Score Parts 1 and 4 individually. Where a response falls between bands, the point split is at the instructor's discretion.
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· If a group agrees in the first five minutes, ask them what would have to be true for the other position to be right.
[bookmark: _y7lhgnwdj185]Around the Table: Student Worksheet
Making a team decision when the evidence is unsettled
As a clinician, you will sit in team meetings where the evidence does not completely settle the question. The research may say one thing, a colleague may read it differently, and the family likely wants an answer during the meeting. This assignment walks you through one of those decisions. You will read a review on your own, sort out with your group what the study can and cannot tell you, work a case, and write a recommendation with your reasons attached. Your group does not have to agree! If you land in different places, you will record both positions.
	Based on
	[Review Name]

	Topic
	[Describe topic of review here]

	Points
	8 [can be adjusted to fit course structure]



Part 1. Where you start
Before your group meets. Read the following review: [Review name and link]
	In one sentence, what is your current view on [topic of focus]?
	



	How confident are you, 1 to 5?
	



Part 2. What the study can and cannot tell you
As a group. Fill this in together, using the review.
	Who was studied and in what setting?
	


	What was the study design?
	


	Which outcomes showed no difference between groups?
	


	Which outcomes did differ, and in which direction?
	



	[Insert topic-specific guiding question here]
	



	[Insert topic-specific guiding question here]
	





Part 3. The case
[Insert a short case, roughly 150 to 250 words, in which the team disagrees about next steps. A good case for this assignment has four things: a client who roughly matches the review's population, two people on the team (or a team member and a family member) who favor different paths, one piece of intake or preference information that matters to the decision, and a decision that is time sensitive.

Example:
Mr. R, 78. Admitted with pneumonia. Moderate dementia. He is alert and eating with assistance.
A bedside evaluation shows coughing and a wet vocal quality with thin liquids. No instrumental exam is available before tomorrow at the earliest.
The medical team asks whether to start thickened liquids today. Nursing reports he leaves most of his drinks untouched. His family says he has never liked thickened drinks and asks whether he has to have them

As a group, write your recommendation to the team. Include what you would do today, what you would want before deciding anything further, and what you would watch for.
	








If your group did not agree, record the other position and why.
	





[bookmark: _pgalopg0xqwa]Part 4. Where you land
	Your view now, in one sentence
	



	Confidence now, 1 to 5
	

	If either changed, what moved it? If neither changed, what would have to be true for it to change?
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[bookmark: _6tknrstxqxzx]Around the Table: Example
Making a team decision when the evidence is unsettled
As a clinician, you will sit in team meetings where the evidence does not completely settle the question. The research may say one thing, a colleague may read it differently, and the family likely wants an answer during the meeting. This assignment walks you through one of those decisions. You will read a review on your own, sort out with your group what the study can and cannot tell you, work a case, and write a recommendation with your reasons attached. Your group does not have to agree! If you land in different places, you will record both positions.
	Based on
	[Review Name]

	Topic
	[Describe topic of review here]

	Points
	8 [can be adjusted to fit course structure]



Part 1. Where you start
Before your group meets. Read the following review: [Review name and link]
	In one sentence, what is your current view on [topic of focus]?
	



	How confident are you, 1 to 5?
	



Part 2. What the study can and cannot tell you
As a group. Fill this in together, using the review.
	Who was studied and in what setting?
	


	What was the study design?
	


	Which outcomes showed no difference between groups?
	


	Which outcomes did differ, and in which direction?
	



	[Insert topic-specific guiding question here]
	



	[Insert topic-specific guiding question here]
	





Part 3. The case
[Insert a short case, roughly 150 to 250 words, in which the team disagrees about next steps. A good case for this assignment has four things: a client who roughly matches the review's population, two people on the team (or a team member and a family member) who favor different paths, one piece of intake or preference information that matters to the decision, and a decision that is time sensitive.

Example:
Mr. R, 78. Admitted with pneumonia. Moderate dementia. He is alert and eating with assistance.
A bedside evaluation shows coughing and a wet vocal quality with thin liquids. No instrumental exam is available before tomorrow at the earliest.
The medical team asks whether to start thickened liquids today. Nursing reports he leaves most of his drinks untouched. His family says he has never liked thickened drinks and asks whether he has to have them

As a group, write your recommendation to the team. Include what you would do today, what you would want before deciding anything further, and what you would watch for.
	








If your group did not agree, record the other position and why.
	





[bookmark: _f9lsyv3u18c]Part 4. Where you land
	Your view now, in one sentence
	



	Confidence now, 1 to 5
	

	If either changed, what moved it? If neither changed, what would have to be true for it to change?
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